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MINUTES
COUNCIL OF ACADEMIC DEANS
May 24, 1977

Dr. Davis called the meeting to order at 10 a.m. in the Academic Affairs
Conference Room and paid special acknowledgement to Dr. Cravens and welcomed
him back to the Council of Academic Deans after his sabbatical leave. Deans
present include Deans Davis, Oakes, Sandefur, Cravens, Chelf, Russell, Hourigan,
Sutton, Martin, Hardin and Corts.
Dr. Davis introduced Dr. Hardin who presented a one-half hour television
program. Following the viewing of the program, Dr. Hardin solicited the deans'
ideas for future programs and expressed the hope that a number of programs
could be developed each year. It was agreed that the deans would individually
contact Dr. Hardin with suggeSions for programs.
The minutes of the May 3 meeting were approved as distributed.
Dr. Davis asked Dr. Chelf to comment on items "b"and "c" which he had
placed on the agenda. Dr. Chelf indicated his desire to have additional
refinement~omputer information systems related to students so that when form
letters are sent out to large numbersof students in certain classifications,
better delineation of particular classes of students might be sorted by the
computer. Dr. Chelf also indicated that he felt all offices should give particular attention to the tone of language used in letters distributed in mass
mailings. Dr. Chelf indicated that he would supply letters of examples in the
future as indications of some of the problems in form letters currently being
sent to persons off campus.
Dr. Chelf also commented on a desire to have clearer guidelines established
concerning policy making authority of various offices. After considerable discussion by the deans, Dr. Davis appointed a sub-committee with Dr. Chelf to
serve as Chairman to include Deans Russell, Oakes and Martin. The Committee
was charged with the responsibility to prepare a list of problem areas in which
policy-making roles and administrative/service roles seem in need of clarification. The committee is to identify these specifically as they relate to the
manner with which they adversely effect the various academic functions of the
University. The committee is requested to report back to the Council of Academic
Deans with their recommendations so that the recommendations might be approved
by the entire Council of Academ:kDeans and fGrwarded to President Downing.
Dr. Davis commented on the Faculty Senate proposal concerning administrative selection and retention and asked for discussion by the deans today and
written responses by deans if the deans desire. Dr. Davis indicated that he
would like to present a unified response from the Council of Academic Deans
to President Downing concerning reactions to the Faculty Senate proposal.
Following discussion on the matter, Dr. Davis indicated that the Office of
Academic Affairs would draft a response to President Downing outlining ;the
general feeling of the deans concerning the Faculty Senate proposal. This draft
letter will be circulated to each member of the Council of Academic Deans for
reactions prior to a formal response being sent to President Downing.
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In discussion on the Faculty Senate recommendation concerning administrative
selection and retention, several other issues focused on the discussion.
Dr. Hourigan requested that a committee be set up in August to review the
entire matter of personnel evaluation. Several deans indicated a feeling
that authority/responsibility of administrators needed to be clarified especially as it related to the entire committee structure of the University.
This duscussion included the question of the authority of the Academic Council
and the Faculty Senate as it related to the various administrative officers.
It was generally agreed in the discussion that the committee structure of the
University is such that committees are to serve in an advisory capacity to
the administratively responsible individual.
Dr. Davis distributed the Faculty Senate salary study and elaborated on
the report indicating that he felt the report had been extremely well done
and presented in a highly professional manner.
Dr. Davis distributed the most recent revision of the Council on Public
Higher Education mission statement for Western and invited the deans' reactions
to the statement. In discussion on the matter, it was generally agreed that
the statement as now revised was a substantial improvement over some of the
earlier versions and that it was an acceptable statement~
Dr. Davis distributed information concerning a nationwide faculty salary
study, a memorandum of agreement between Mr. Russell McClure and Mr. Harry
Snyder, and a brochure related to the Summer Intensive English program.
Dr. Davis also distributed a draft statement of "Proposed Policy and Procedural Guidelines for Individual Faculty Review of His/Her Personnel File."
Dr. Davis asked Dr. Corts to elaborate on the proposed guidelines. In the
discussion which followed, it was agreed that this matter would be placed on
the deans' agenda for May 31. Deans were requested to review the proposal
with department heads and make suggested revisions.
The meeting adjourned at 12:08 p.m.
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